District Health Assessment for Multiple District 1 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

1A 78 1 2 -1 2,083 128 211 -83 -3.83% 2,157 27 37% 6% 0% 12% 0 0% 2 50 32 0%
1B 40 0 0 0 1,263 83 130 -47 -3.59% 1,308 32 35% 28% 0% 10% 0 0% 0 0 0 0%
1CN 40 0 0 0 1,175 68 75 -7 -0.59% 1,212 29 30% 18% 3% 13% 0 0% 0 0 (1] 0%
1CS 33 0 0 0 926 74 94 -20 -2.11% 999 28 42% 27% 0% 12% 0 0% 0 0 0 0%
1D 58 0 0 0 1,978 112 132 -20 -1.00% 2,030 34 19% 5% 0% 5% 0 0% 0 0 0 0%
1E 36 0 0 0 967 43 55 -12 -1.23% 990 27 33% 36% 3% 3% 0 0% 0 0 0 0%
1F 40 0 1 -1 1,288 97 124 -27 -2.05% 1,360 32 28% 23% 0% 13% 0 0% 1 86 16 100%
1G 48 0 2 -2 1,361 79 104 -25 -1.80% 1,400 28 27% 15% 0% 6% 0 0% 2 18 21 50%
1H 49 0 0 0 1,501 108 84 24 1.62% 1,481 31 33% 24% 0% 2% 0 0% 0 0 0 0%
1J 7 0 0 0 2,681 163 207 -44 -1.61% 2,746 38 25% 0% 0% 8% 0 0% 0 0 0 0%
1K 40 0 0 0 1,318 101 67 34 2.65% 1,272 33 33% 18% 8% 3% 0 0% 0 0 0 0%
1L 42 0 0 0 1,162 60 95 -35 -2.92% 1,220 28 36% 24% 5% 12% 0 0% 0 0 0 0%
575 1 5 -4 17,703 1116 1,378 -262 -1.46% 18,175 31 31% 16% 1% 8% 0 0% 5 44 69 40%

Copyright 2010 LClI, Inc. Page 1 of 1 Printed On 4/8/2010 7:58:32AM

MBRO0085_DistrictHealthAssessment.rpt



